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«CMapTeka» — 3TO —— -

nnaTopma AreHTCTBa CTpaTerMyeckKkux WHULNATUB (ACWN) no NOUCKY W el -

o6MeHY >S(PeKTUBHbBIMA pPEeruoHANIbHLIMW YNApPaBIeHYECKUMU MPAKTUKAMWU. KaTanornpaK'ruK
I-I p e n H a3 H aLI e H a Karanor npaktuk (134) MonGopku (4) Tupaxupyior (3318) basa axaHmi (1707)
019 WNCNoNb30BaHUA B paboTe npeactaBuTendamu (egepanbHbiX OPraHoB
M C n on H M Ten b H O ﬁ Bn aCT M , M C I_I On H M Te n b H bl X O p r aH 0 B Cy 6'b e K T 0 B Bce NpakKTUKn YHpaBneH'-{ECKaﬂ Mopenb CuctemHas npakKTukKa YI'IpaB}'IEHHeCKMM WHCTPYMEHT
Poccunckon Oepepauumn, KoMuccuammu, paboymmum rpynnamm U MHbIMY EHI

pabouummn opraHamm MocypapcTtBeHHoro CoBeTa Poccumnckoun depepauum.

Co3paHa no nopydeHuw lMpesnpgeHta Poccumnckon Oepepaunmn B 2019

rogy .

; )

MPAKTUKU PETMOHGI OTBOPHI O HAC [ + [obaBuTb NpaKTUKY }

CopTupoeKa no: [ate nybnukauun BHenpenusm

3agayn nnaT@opMbl:

BoigaBneHne u nyo6nuKaumsa ynpaBneHYecKUX MNPaKTUK peruoHoB—nuaepoB HauMOHANbHOro peuTUHra COCTOSHUS MHBECTULMOHHOIO KiumaTa B
cybbekTax Poccunckon Oepepaunnu.

BoigaBneHne u ny6nuMkKaums ynpaBfeHYeCKUX MNPAKTUK pPernoHoB-nugepoB HauMOHAaNbHOro penTUHra KayecTBa HU3HM B CybbeKTax
Poccunckon Oepepaunn.

BoigaBneHne u nyb6nuKaums ynpaBneHYeCKUX MPAKTUK PEernuoHOB—/IMGEPOB BHEOPEHUS MNPOEKTOB AreHTCTBa CTpPaTeruMyeCKUx WHULMATUB
CACW) , YCMewHo pPeanm30BaHHbIX
Ha Tepputopun cybbeKToB Poccunckon OPepepaunm B paMKax [JOCTMHEHUS HALMOHANIbHLIX Uefen pasBuUTUSA, 4Ybu S(eKTUBHbIE MNPAKTUKY
NoATBEepHOeHbl (hegepasibHbiMM 3KCNepTaMu, ONpocaMn NpeanpuHUMATENIbCKOro coobuecTBa M HUTeNeNn PervoHoB.

BoisBneHne u ny6nMKauuMsa ynpaBfieHYECKUX MPAKTUK PervoHOB—/IMOEPOB, VYCMNEWHO peasiM30BaBWMX HA CBOEW TeppuTOpUM MPOEKThI
AreHTcTBa cTpaTterudeckux unHuunatmue (ACU) mn ungen n3 TOM-100 dopyma «CunbHble ugen ONS HOBOrO BPEMEHU».



lleneBaga ayantopusa nnatpopmbl «CMapTeKa»

PernoHanbHble vhnpaBleH4YeCKNne KOMaHAbl (Dep,epa_anble MNapTHEePDI

\// cnonHuTenbHble OpraHbl BCcex Ccyb6beKkToB PoccuircKkou \// Komuccum TlocypapctBeHHoro CoBeTta Poccuinckou
Oepepauunm no chepe BegeHUs U ynpaBieHYeCKue depepaunun wn OepepanbHbie OPraHbl MUCMOSIHUTENIbHOW
KOMaHAbl MoaBefoOMCTBEHHbIX UM OpraHu3auunu BnacTtu Poccunuckon depepauynu

PernoHasnbHsle YrpaBAeHYECKNe KOMAHAbl BbICTYNAWNT B HECKOJIbKUX PegepasibHble MaAPTHEPSI BbICTYNANT B HECKOJIbKUX POJIAX:

posIAxX:

«CTpaTernyecknm  3aKas3uYuK» —  onpegesieHne  MpPUOPUTETHbIX
HanpaB/eHUN [Ng NOUCKA WM TUPAKUPOBAHMA MNPAKTUK UCXO0AS
W3 3apad  HauMOHANbHbLIX MPOEKTOB, MNPOGAEMHbIX 30H pPEruoHoB,
BblSIBST@HHbIX yepes PeUTuHI 1 AreHTcTBa CTpaTer "4ecKnx
WHULUMATUB, BKJW4YeHUe paboTel co «CmapTekou» B nNjaHbl PaboThl
COOTBETCTBYWWMUX KOMUCCUN;

«lloCcTaBWNKN» NMPaKTUK — perunoHbli—nnaepol, KOTOPble OMUCbIBalnT WU
I'Iy6ﬂl/II-(yIOT CBON VycCnelHble VyhnpaeBrieH4eCKne Mmogesimn, CUCTEMHbIe
NMPaKTUKN N yhnpaBieH4YeCKNe MHCTPYMEHTDI,

«KOHCYNbTaHTbIY e rnOHbI-AMGEpbI KOTopble OKA3bIBAKT «BanupaTtop npakTuk» — ofmuManbHoe cornacoeaHue 3(HeKTUBHbIX
KOHCYbTALMOHHYI0 NOAACPHKY pervuoHaM—peuunmeHTam NPaKTUK, PEKOMEHAOBAaHHbIX K  TUPaMMPOBAHUIO B  CcybbeKTax

No 0COGEHHOCTAM BHEApPEeHMA U peann3aunn nNpPakTUK, Heo6XOoaUMbIM Poccunckon  OGepepauuu  Ha  OCHOBE  3KCMepTu3bl  AreHTCTBa
pecypcaMm U BO3MOWHbIM PUCKAM: CTPaTerM4yecKUXx MWHULMATUB M OLEHKM MX MNOTEHUUASIbHOrO BJIMSHUSA

Ha PenTumHrn AreHTcTBa CTpaTer 4HeCKnX UMHNUNATUB

«PeunnmneHTbI» - perunoHasbHble yrnpaBrieH4YecKue KOMaHAapl «MHUUMaATOP WU3MEHEeHUU» — UHUUMALUSA Ha  YPOBHE  KOMUCCUY

3auHTepecoBaHHbie B MOUCKe, ajanTauum N BHeapeHun >S(heKTUBHbIX focypapcTBeHHoro CoBeTa Poccuuckon Oepgepauum  U3MEHEHUU
NPAaKTUK PeruoHoOB—NMAEPOB [OJ19 peleHUMd CBOUX 3adad. B HOpPMATUBHOW npaBoBoun 6a3e, HeobxoguMmbiX ONa MacCWTAGMpPOBAHUSA
S(PPeKTUBHBIX MPAKTUK U MOHUTOPUHIA AOCTUFHYTHIX d(PheKTOoB.
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JACUN CMAPTEKA

[I[paKTNUKa — 3TO

PEeaNIM30BaHHbIN MPOEKT C U3MEPUMbIM PE3Y/IbTATOM
N OOKAa3aHHOUN 3(PPeKTUBHOCTbKW, HAMNPABMEHHbLIN Ha \// MMeeT W3MepUMbIii
OOCTUXEHNe uefien CouMalibHO—OKOHOMMYECKOro pa3BUTUS pe3ynbTaT
PervoHa, KOTOpbin obnagaeT MOTEHUMANIOM TUPAKUPOBAHUSA U
pewaeT aKTyalbHble OS89 rocygapCTBa 3agaudM.

\Z” pewaeT aKTyalibHble npobriembl

\Zﬁ/ obnafgaeT MNOTeHUWANIOM
TUPaKMPOBaAHUS

10 KaTeropun npakTuUK

@ 3ppaBooxpaHeHue KomtopTHas cpepa

"7  Jkonorwus O6bpa3oBaHue

>¢  Typusm HpeaTnBHad >SKOHOMUKA

CouunanbHasd mnoaaepHKa. KaapoBbi noTeHuunan

PernoHanbHoe u MyHUUMNANbHOE
yrpaBfeHune

B¢t & @ B

O Pa3Butune npeanpuHuUMaTenbCTBa
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YTo u3MeHMNnocb C obHoBNeHMEM NAAT(OpPMbl

«CMapTeKka»?

[I[PAKTUKU CUCTEeMaTU3UPYHNTCA MO pa3pesiam:

DKM HaupenTuHr

[paKTUKKM, cnocobcTBywWMe
YIIYYWEHNH MoKa3aTeneu
HaunoHanbHOro peuTUHra
KayecTBa XU3HU B CybbeKTax

Poccunckon Oepepauum KnumaTa

[paKTUKKM, cnocobcTBywWMNe
VIIYYWEHU MoKasaTeneu
HaunoHanbHOro peMTUHra
COCTOSAHUSA MHBECTULWNUOHHOTO

[log6opKM

[paKTUKK, pacnpepeneHHblie
B TeMaTU4yeckue nopbopKu
No pPa3fiM4HbIM HaNpaBlIeHUAM
0eaTeNbHOCTMU

B CybbeKTax Poccumckom

Ba3a 3HaHUM

[IpaKTUKK, onNybNMKOBAHHbIE
Ha nnaTtdopme B 2019-2025rr. TUpPAKUPOBAHbI/ TUPAKUPYHTCS
(nnNa camMoCTOSATEeNbHOro
N3y4eHUs nonb3oBaTeNaMu
nnaTtdopmbel «CMapTeKa»)

TupaxnpoBaHue

[IpaKTUKK, KOTOpbIE

B HacTodlee BpeMd
yepe3s nnaTdopmy
«CMapTeKka»

depepauuu

[IPAKTUKN COPTUPYWTCSH MO YPOBHW peanuMsaumn B COOTBETCTBMM C MacwTabom BHegpeHus:

YnpaBieH4YecKkad mopaenb

[IPaKTUKN pPeruoHoB—-NAepoB No paboTe B KOHKPETHOM
HanpaBfieHUM  COLUANIbBHO—3KOHOMUYECKOro  pa3BuUTUSA
(3popaBooxpaHeHne, obpa3oBaHuWe, HapopocbepemeHue,
nogdepHKa CeMbW,  POMOAEMOCTM,  MHOrOAETHOCTH,
MHBECTULUMOHHASA NPUBEKATEeNIbHOCTb, Np.)

CuctemMHaqa npakTUKa

[IpakKTUKK, BXopdauwme B ynpaBlieHYECKUe mMogenu

OnucbiBalT paboTy pernoHa no [OCTUHEHM KOHKPETHbIX
uenem B pPaMKax OQHOro W3 HAMpaB/ieHUW cCouMasibHO—
3KOHOMUYECKOro pasBuTus.

VnpaBneH4YeCKUN WUHCTPYMEHT

dneMeHTH CUCTEMHbIX MPaKTUK, cnocob6cTByHUWME
COBEpWEeHCTBOBAHMUI, YCKOpPEHUH, onTUMU3aLUU
npoueccoB, B paMKax ee peanusauuun (yugpoBusauyms
rnpowyeccos, BBEgeHMNE HOBbIX periameHTos,
MPOTOKOJI0B, MexXaHn3MoB B3anmogencTBus

C HacesieHuem u T1.43.)




T ACK CMAPTEKA
Vcnoeua npuema 3a9BOK Ha Nyb6auKauuw

NnPaKTUK

K paccmoTpeHuw Ha nnatdopme «CMapTeKa» MNPUHUMAKNTCSH MPAKTUKM OT CYyO6beKTOoB POCCUMUCKOW
Oepepauunn:

@ Bxoaduux B TOMN-5 nupepos @ Bxoaduux B TOMN-10 nupepos

N0 MHTerpanbHoMy uHAeKcy HaunmoHanbHOro N0 COOTBETCTBYWWUM HanpaB/ieHNaM

PEUTUHIA COCTOSHUSA WHBECTULMOHHOIN O KNMATAa; HauMoOHANbHOIr0 pPenTUHra KayvyecTBa MU3HU;
Bxogdauux B TOMN-3 nugepoB pocTa (::)onnﬂmmx B TOMN-10 nupepoB pocTa

no (hakTopam HaUWOHANbHOro pPeuTUHra COCTOAHUS MO COOTBETCTBYWWMM (aKTopam

MHBECTULUMOHHOI 0 KiMMaTa HaunoOHaNbHOr0 PEenuTUHra KayecTBa HU3HU

B TeYeHUe nocnegHuUx Tpex neT; B TeYeHWe nocNiegHUx Tpex neT;

[lepevyeHb pernoHoB, OTHOCAUUXCHA K VKA3AHHBIM JIUGEPAM, ONpPenesiaeTca LJeHTpomM HaUnOHA/IbHbIX PEUTUHI OB AreHTCTBa CTPaATerud4ecKux
UHULUNATUB €XerogHo rocse 06bSBJ/ICHUA Pe3YIbTaTOB PedTUHI OB
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ycnoeua npuema 3a9BOK Ha nyo6nmkauuw

NPaKTUK

K paccMoTpeHurw Ha nnatopme «CMapTeKa» TaK#e MPUHUMAKNTCSA MNPAKTUKK
0T CcybbeKkToB Poccumckon OPepepauun:

(::>06ecneqmsmmx NOAOEPHKY M peannsauunw npoeKkToB
AreHTCcTBa CTpaTerm4yecKmMx MHULMATUB Ha CBOEMU
TEPPUTOPUN, FOTOBBIX TUPAKUPOBATb MPAKTUKY peannsauuu
TAaKUX MPOEKTOB B ppyrue cybbvekTbl Poccumckon Oepepauumu;

[lepedeHb pernoHoB OnpenesseTCcs MpPopusibHbsIMU
obecneynBUNX Ha CBOEW TEPPUTOPUN MNOALEPHKY U CTPYKTYPHbIMU 104PA3[E/IeHUSMU AreHTCTBAa

peanusauuni ngen u3 4ducna TOMN-100 dopyma (CUHB)/ CTPATErNYECKUX UHNUNATUB
nonaepHaHHbX AreHTCTBOM CTpaTeruvyecKux WMHULUATUB

NUOEPCKNX MPOEKTOB, rOTOBbLIX TUPAKUPOBATL CBOW OMbIT

B opyrue cybbekTbh Poccumckon Oepepauuu;

(:) NONYYUBWNX PEKOMEHAAUUKW K pa3MeleHuw NPaKTUKu

OoT npodmnbHOM Komuccum ocypapcTBeHHoro CoeeTa PerunoHsl v MpaKTUKN ONPeaenanTCa MpoynsibHbIMU
Poccunckon Oepepaumn unmn npotunbHoro tepepanbHOro Komnccuamn [ocynapcTsenHoro Cosera Poccunckon
OpraHa WCMOMHUTENbH ol BRaCTU Qegepauynn / gegepasribHbiM 0praHoM UCMOJTHUTETbHOMN

B/1acCTU 7
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Kak npaKTuKa nybnukyeTca Ha «CMapTeKke»?

Mepen nybnukaumen Ha nnatdopme Kamaoas NpPaKTUKaA NPOXOAUT Npouecc MOATBEpPHOEeHUS,
KOTOPbIM COCTOUT N3 HECKOJIbKUX 3TanoB:

PacckaxuTte o ceoen adhdekTMBHOW permoHansHOW nNpakTuke Ha «CmapTteke» onA ee BHeOgpeHWa B Opyrux cybbekTtax Poccuinckon @enepaumm

3anonHure
nacnopTt NpakTUKKn

MopenuTech NpakTHUKOMW B
COOTBETCTEWU C YPOBHEM €€
peanuv3saunu (YnpasneH4yeckasn
MOOENb, CUCTEMHAaA NpaKTUKa,
ynpaeneH4YeckrMin MHCTPYMEHT)

9

%

Nonyuute
nogTeepXxaeHue

«KoopouHaTop pervoHa»
noaTeepowT GakKT peanm3auumn
NpakTUKK Ha TEPPUTOPUKX
cybbekTa Poccunckon Pepepaunm

@
4

/4

NMpongurte % PasmMmelleHue Ha
BKCNEPTHYIO «CmapTeke»
OUEHKY

[Nocne opobpeHna u popaboTku
COBMECTHO C «JKCNepT-
MoaepaTopamu» nnatdopmbl
npakTuka bynet onybnukoeaHa

[MonyuyuTe obpaTHyo CBA3b OT
3KCNEePTORB, OHW panyT
coAepXaTenbHYO OLEHKY B
COOTBETCTBEUM C KPUTEPHUAMM
nnathopmMbl U MOMOTYT ee
nopaboTaThb




S ACU CMAPTEKA
Kpntepun nybnukauun npaKTUK

Ha nnatpopme «CMapTeKa»

KpuTepun oueHKNU copepmaHus Kputepun oueHKM KadecTBa ONUCaHUS
NPAKTUKN NPaKTUKN

AKTyanbHOCTb NpeacTaBfieHHOMU B NpakTuke @ [lpakTuka peannsoBaHa UCMOJTHUTESIbHbIM
UHdopmauunm. opraHomMm cyo6bekta Poccunckon depepauumn
N noaBeaoMCTBEHHON eMy opraHu3auuvem
@ [JokazaHHaa yctonumBasa 3apPpeKTUBHOCTb Ha TeppuUTOpPUN BCEro pernoHa.
MPaKTUKWU.

Hanvuue nogrBepxaarwwmx peanusayuio

@ YHuBepcanbHOCTb NMPaKTUKN
NPaKTUKN OOKYMEHTOB.

(ee apanTUBHOCTb U BO3MOXXHOCTb TUpPaXXMpoBaHuUSA).

@ HoBu3Ha ynpaBneH4Yecknx nogxonos. @ Hanuuyne komaHabl aBTOpPa NPaAKTUKMN.

Ha nnatgopme moryt 6b61Tb 0r1y6/IMKOBAHbB TOJIBKO MPAKTUKU, COOTBETCTBYWUNE BCEM 1E€PEYNUC/IEHHbIM KPUTEPUIM
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Hak npoxoguT TuUpaknpoBaHMe NPAKTUK?

TUPKUPOBAHNE — rnpoyecc BHELAPEHNUS MPAKTUK, OnNy6/IMKOBAHHbIX HA MAaTHopme «CMapTeEKa,
B cybbeKkTax Poccuuckou Pegepauymu

BrueppsanTte addekTHMBHDbIE NPAKTUKW PETMOHOB-NTWOEPOB ONA PELIEeHWA aKkTyanbHbiX 3a0a4 B BalleM pervoHe!

/4

Buibepute % Nonyunrte % BHeppauTe % lenutechb
NPaKTHUKy HaCTaBHMKa NPpaKTUKy ycnexamm
O3HakoMbTECH C NPakTUKamMn Ha Haszna4yaeTca «Mopepartop Mpurnacure Bcex 4neHoB KOMaHbl OTmevyanTe 0OCTUIHYTbIE
nnatpopme «Cmapreka» 1 eHenpeHuna» na ACH, kotopsbin Ha nnatpopmy «Cmapreka», pe3ynsTaThl U OEeNUTECH
BblbepeTe Ty, KOTOpaa MOXeT NOMOXET BaM BCTYMNWUTL B paszpaboTanTe NOPOXHYIO KapTy nony4eHHbIMu appeKTamm
pELWNTL Balln 3ana4u (3aaBka KOMMYHMKaLMWIo ¢ «ABTopom/ BHEOpPEeHWA NPaKkTUKM COBMECTHO C BHEOpPEHWUA NPaKTUKK UMK ee
MOXeT DbiTb NOgaHa ToONbKO OT HacTtaBHMKOM npakTukun» 1 byper «ABTOPOM NpakTuKku» (Ha paHHoOM 3NEMEHTOB B BallEM PErMoHe
npencTaBMTeNns MCNONHUTENBHOIO COMPOBOXOAaTh Balle falbHeulee atane GoOpMMUPYETCH JOpPOXHan (pesynbTaTthl NOOTBEPXOaOTCA
opraHa cybbekTta Poccunckon B3anmoaencTene (Heobxooumo KapTa no atanam B3auMoOencTBUA odpUUManbHbIM MUCBMOM W
depepaunu no chepe BegeHun yKas3aTb B paMKax Kakoro M ganbHEeWILWUM Laram) OOMNONHUTENBHBIMKM Marepuanamm)
UNK NOABENOMCTBEHHON EMY MEPONPUATHUA Bbl Y3HaNM O

opraHu3aunm) npakTukKe)
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ycnoeud TUPAMUPOBAHNA NPaKTUK

Ha naaTpopme «CmapTeka»

K peunnmeHTaM MNPaKTUK YCTaHaBJIMBaeTCA MNepeyv4eHb MUHUMaJIbHbIX 0693aTesbHbIX TpQGOBaHMVIZ

@ 3asiBKa Ha TUpaXnpoBaHMe NMPaKTUKN MOXeT ObITb NoAaHa TONbKO OT NpeacTaBUTeNs UCMOJIHUTENbHOro opraHa cyobeKkTa

Poccuinckon ®epepauumn, obnagaroLlero COoTBeTCTBYHOLWMMU MOSTHOMOYMAMU AN OpraHu3auum n peanusauun BHegpPEeHUS.

(3aHUMarouwe20 QOJIHKHOCMb He HUXKe pykoeodumerisi NpogusibHO20 UCoJIHUmMesibHo20 op2aHa cybbekma Pocculickolu ®edepayuu unu
pykosodumersisi nodeedoMcmeeHHOU eMy op2aHu3ayuu)

@ Haxunmas KHOIKY «XO‘-Iy BHEOAPUTDL>», PEUUTNMUEHT 3adABJIA€T O TOTOBHOCTU BHEAPUTb MNMPaAKTUKY.

(nodmeepx0aem, Ymo eHUMameJslbHO U3y4uJsl onucaHue npPakmuKu U ece rnpuslioXXeHHbIle K Heli 0onosIHUmMesIbHbie Mamepuarsbl, 20moe npucmynumeb
K 6HeOPEeHUIo NMpakKmMuKu 6 ceoeM pe2uoHe U 20moe K e3aumodelicmeuro ¢ MooepamopoM 8HEOPEHUSsT U aémopoM rpakmuku)

@ PeunnuneHT 0653yeTca npeaoCTaBUTbL MoAepaTopy BHeAPEeHUS OOKYMEHTbI, NoaTBepXKaawlwmue BHegpeHne NPakTUKN B CyObLeKkTe
Poccunckon ®epepauymnm

(3ae2py3umb Ha niamgopmy «GOPOXHYIO Kapmy», pa3pabomaHHble unu dopabomaHHbIe HOPpMamueHble rpasoeble akmbl, pacriopssdumersibHbie
OOKyMeHMbI)

MogepatTop BHEQPEHUS BIPABE OTK/AOHUTHb 3ASABKY HA TUPAKUPOBAHNE MPAKTUKN 6€3 PACCMOTPEHUS, €CJIU YKA3aHHAS B fnpoguie «PeuynnneHTar
UHOPpMALNT HE COOTBETCTBYET YCTAHOBJ/IEHHbIM TPEOOBAHUAM K [MOJIHOMOYUSAM UJIN 1IPOGNIIb «PeynnneHTa» 3arnojiHeH HE [10JIHOCTbR

11
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www . smarteka.com

Cny#ba TexHuyeckou noppepxku: hello@smarteka.com
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